
Business Impact Analysis 
Comprehensive risk assessment, identify essential 
business functions, include health specialist. 

• The emergence of new types of crises has led to 
changes in crisis management systems: epidemics and 
pandemics are a business threat.

• Companies need to better asses and understand the 
risk posed by infectious diseases to develop a more 
effective risk management system and business 
continuity plans. 

• More robust and comprehensive Health Impact 
Assessments (HIA) for major development projects 
should always consider the impacts on health and on 
the environment-animal-human interface.

Strategy and Plan development 
Identify stakeholders and partners, supply chains, 
understand governance system and develop 
communications.

• The local health system should always be considered a 
stakeholder and their capacity assessed. For instance, 
none of the three countries most affected by the West 
African outbreak was compliant with the International 
Health regulations.   

• Active disease monitoring through strong surveillance 
systems in both human and animals could benefit 

The extractive sector is an important player within the 
global health security system;

• Important role in the economy of many low-and-
middle income countries, often in hotspots for 
infectious diseases. 

• Strong health and safety culture, infectious disease 
control programmes often incorporatedi. 

• Extractive projects can fundamentally alter the risk 
factors associated with disease emergenceii; land-use, 
human movement, biodiversity. 

• Long-term operations (25-50 years) allow for 
meaningful contributions to health system 
strengthening; prevention, preparedness, response 
and recovery.

Having robust business continuity plans can assist the 
Global Health Security Agenda. 

One major international mining company in Liberia 
continues operations following the first confirmation of 
Ebola in March 2014.

Internal actions
• Crisis management team activated.

• Decision to remain operational.

• Health and safety protocols in place on sites to 
minimise the risks to employees, their dependants 
and the surrounding community.

• Business continuity plan triggered.

• Continual evolution of the plan and response as the 
outbreak evolved.
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all stakeholders in country. This will provide an early 
warning system and contribute to preparedness and 
response.  

• If a global health risk is identified, then risk reduction 
and structural prevention measures should be put in 
place. These cannot be limited to the workplace area, 
but should look at the larger area, but should look at 
the larger project footprint.

Implementation, Training, Exercise, Audit, 
Review
• Building partnerships and coordination of efforts from 

all stakeholders was a critical element, and not always 
possible.

• Joint preparedness exercise would have created 
linkages among all stakeholders prior to the crisis and 
facilitated the response. Simulation exercises bringing 
together all stakeholders have been very effective to 
build relationships. 

Emergency Response
Save lives and assets.

• Having an emergency management infrastructure in 
place allowed for swift response, with needs quickly 
identified.

• The needs of workers, dependents and communities 
were put at the centre of the response.

• Realisation that traditional health and safety protocols 
targeting their workforce ‘inside the fence’ would not 
be sufficient to protect their project from the havoc 
created by the virus. Transmission would also need to 
be controlled ‘outside the fence’. 

• Rapid implementation of health and safety 
recommendations from experts kept employees safe.

Crisis Management 
Coordinate control of crisis in alignment with 
organisation’s strategic goals.

• Ongoing internal and external communication with 
local and international stakeholders throughout the 
outbreak was crucial.

Business Continuity 
Maintain or restore organisation to pre-crisis state.

• Production was maintained, but additional expenses 
incurred for; preventative health measures, 
modification of site facilities, evacuation of non-
essential staff, salary payments, contributions to 
national outbreak response efforts. 
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LESSONS LEARNED AROUND THE BUSINESS CONTINUITY STRATEGY

INTRODUCTION

A COMPANY RESPONSE

The 2014-2016 Ebola outbreak in West Africa was a 
game changer for the role played by the private sector, 
including extractive companies, in the management of 
health emergencies. 

Multinational corporations with operations in the 
affected countries had to act quickly once Ebola was 
confirmediii. Early activation of crisis management plans 
was necessary in light of the severity of the disease and 
the serious risk to business continuity. While Ebola was 
previously unknown in the region, control programs 
developed for other major infectious diseases such 
as HIV, malaria, TB and pandemic influenza could be 
rapidly be adaptediv.  

Collaborative partnerships with other stakeholders 
became an essential feature of the business continuity 
strategy as corporations realised that working 
independently was not offering protection to their 

investment and their peoplev. In addition improved 
public-private sector engagement was required 
because the mining industry was the main contributor 
to the affected countries’ GDPsvi. Business continuity 
was essential for these countries’ economic and social 
development.

Global Health Security is a collective responsibility. 
The private sector has a clear interest in helping to 
prevent and control future outbreaks in a coordinated 
and economical manner in order to reduce loss of 
productivity and, most importantly, loss of lives. 
Considering the roles of all stakeholders and how 
to create partnerships is part of properly designed 
business continuity plans. It is also consistent with the 
sustainability strategies of most companies and aligned 
with the Sustainable Development Goals (SDGs).

Figure 3: Ebola health 
promotion poster
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External actions
• Support Liberian Government and NGOs responding to the outbreak.

• Founding member of the Ebola Private Sector Mobilization Group 
(EPSMG*).

 

*The ESPMG was started in July 2014 as an informal network of concerned companies 
operating in West Africa. It evolved over time as new members joined, at the peak there 
were over 100 companies and almost 50 public bodies and non-government organisations 
(NGOs). It provided Governments, and NGOs with an access point into the private sector 
as partners, not just donors. Through the ESPMG network, members were able to share 
information and resources, collaborate bilaterally, advocate for a global response and 
coordinate actions.


